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April 28, 2015 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

4024 N. DURFEE AVENUE 
EL MONT, CA 91732 
(626) 455-4585 
Email: ican@lacounty.gov 

DEANNE TIL TON DURFEE 
Executive Director 

REQUEST TO APPROVE A CONTRACT WITH IMAGINE LA FOR A 
PILOT MENTORSHIP AND SUPPORT PROGRAM FOR PREGNANT 

AND PARENTING TRANSITION AGE YOUTH (TAY) FAMILIES 
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 

SUBJECT 

This is to request the Board's approval of a funding allocation from non
county-cost surplus funds available through the County's Children's Trust 
Fund (AB 2994), for a two-year countywide pilot program, and delegated 
authority for the Director of the Department of Children and Family 
Services (DCFS) to execute a contract with Imagine LA for the provision 
of meritorship and support program services to pregnant and parenting 
transition age youth (T A Y) families who are exiting the foster care 
system. The term of the contract will be two years with an option to renew 
for an additional year. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Delegate authority to the Director of DCFS, or his designee, to execute 
a contract with Imagine LA for the provision of mentorship and support 
services to pregnant and parenting TAY families exiting the Los 
Angeles County foster care system. The total cost of the contract is 
$202,000, financed using the County Children's Trust Fund (AB 2994). 
The term of the contract will be two years with an option to renew for 
an additional year. Before execution of the contract, approval will be 
obtained from County Counsel. The Board and the CEO will be 
notified within 1 0 days of the execution of the contract. 
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2. Delegate authority to the Director of DCFS, or his designee, to 
exercise the one-year contract renewal option by written notice, and 
instruct the Director of DCFS to notify the Board and the CEO within 
ten days of issuing the written notice to the contractor. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

Background 

In 1982, the Governor of California signed into law two bills aimed at preventing and 
treating child abuse and neglect. The first bill, Assembly Bill (AB)1733/Papan (Chapter 
1398, Statutes of 1982), authorized the allocation of state funding to counties for child 
abuse prevention and intervention services offered by public and private, non-profit 
agencies. 

The second bill, AB 2994/lmbrecht (Chapter 1399, Statutes of 1982), established a 
County Children's Trust Fund for the purpose of funding child abuse and neglect 
prevention and intervention programs operated by private, nonprofit organizations. AB 
2994 requires that four dollars of any fee for a certified copy of a birth certificate shall be 
paid to a County Children's Trust Fund. 

These bills also provide for a designated multi-disciplinary child abuse council in each 
County to develop and recommend funding priorities for the Children's Trust Fund to the 
Board of Supervisors. In Los Angeles County, ICAN is the designated child abuse 
council. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

DCFS has the responsibility for monitoring available funds in the County's Children's 
Trust Fund established by AB 2994. Approximately seven years ago, DCFS notified 
I CAN that there was a surplus of funds available in the Trust fund. Since that time there 
have been specialized programs developed and funded in all five Supervisorial Districts. 

The five current programs funded by the Children's Trust Fund providing services in 
each Board District are: (1) Child Abuse Prevention and Early Intervention Project for 
Developmentally Disabled Children in the First District; (2) Specialized Services in 
Response to the Commercial Sexual Exploitation of Children in the Second District; 
(3) Family Visitation Center and Safe Child Custody Exchange Program in the Third 
District; (4) Incarcerated Parents Visitation Program in the Fourth District, and 
(5) Family Visitation Center and Safe Child Custody Exchange Program in the Fifth 
District. 

At the request of a member of both the Commission on Children and Families and the 
Transition Team for the Blue Ribbon Commission on Child Protection, ICAN, in 
conjunction with high-level staff from DCFS, met with the President/CEO and the 
Associate Executive Director of Imagine LA to discuss funding a pilot project to provide 
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mentoring and support services to pregnant and parenting TAY families exiting foster 
care. The need for specific services for this population has long been a concern of 
ICAN, which has a task force dedicated to identifying and providing services to pregnant 
and parenting youth. DCFS' Youth Development Services Section, and the Office of 
Clinical Resources and Services were brought into this conversation, as they have been 
working to identify services to assist youth who are receiving Extended Foster Care 
(EFC) services, and youth who are either pregnant or already parenting young children. 

The proposal submitted by Imagine LA is for a 2-year pilot project, which will develop a 
model for provision of mentoring and supportive services for pregnant and parenting 
TAY families with the goal of leveraging additional funds to apply this model on a larger 
scale in the future. The program is envisioned to be a specialized collaborative effort 
between DCFS community partners, DCFS, and the ICAN Pregnant and Parenting 
Teen Task Force. 

The contract will include a provision for a one-time payment of $15,000, included in the 
total contract sum of $202,000, for start-up costs. The remainder of the payments will 
be made monthly in arrears over a 3-year period, assuming the County exercises the 
one year extension, as TAY families may join the program in the middle of the first year 
and need the third year to graduate from the two-year program. 

The recommended organization, Imagine LA, is a non-profit organization dedicated to 
utilizing volunteers to help end family homelessness and preventing child abuse and 
neglect in families at risk in Los Angeles County. According to the proposal and budget 
submitted by Imagine LA, and enclosed as Attachment I, "there are 7,400 family 
members experiencing literal homelessness, and two-thirds are children. Imagine LA's 
mission is to empower these families to transition from homelessness to self-sufficiency 
by addressing the underlying problems to permanently break this cycle." 

Imagine LA's two-year Family Mentorship Program provides the resources, 
relationships and support a family needs to permanently exit homelessness and thrive. 
Imagine LA will serve pregnant and/or parenting youth families who are ready to exit 
Extended Foster Care (EFC) services, as available through Assembly Bill 12 (AB 12). 
Pregnant and parenting young adults exiting DCFS supervision under AB 12 may still 
need intensive supportive services to ensure the family unit stays intact, and that the 
children of these youth do not enter DCFS as the next generation of abused and 
neglected children/youth. It is designed to help break the cycle of abuse that has been 
clearly identified as a risk factor for those who have been involved in the child welfare 
system. Imagine LA will provide families with a unique array of supportive services that 
will focus on known factors that often lead to child abuse and neglect. 

As indicated in their proposal, the Imagine LA Pilot Family Mentorship and Support 
Program will accept TAY families who are enrolled in EFC services through AB 12, are 
between the ages of 18 and 21 and choose to participate in the pilot services to be 
provided by Imagine LA. Imagine LA cites the Conrad H. Hilton's November 2011 
"Young Adult Outcomes of Youth Exiting Dependent or Delinquent Care in Los Angeles 
County" study, which demonstrates that a significant number of foster youth exiting the 






























